
Gender equality concepts process flow

Equal Opportunities Commission 
advises and decides on the structure 
of the equal opportunities concept 
and the data to be collected 

The Equal Opportunities Officer and the Equal 
Opportunities Family and Diversity Unit (CFV) 
determine which data should be collected (in 
consultation with Department 3 Human 
Resources, Department 2 University Development 
and Organization and the Controlling Department)

Equal Opportunities Officer and
staff unit develop an
barrier-free draft concept
(in cooperation with DoBuSDoBuS)

CFV staff unit requests data from 
Department 2, Department 3 and the 
Controlling unit and prepares the draft 
equality concept for the faculties and 
participating institutions

Equal Opportunities Officer and 
CFV staff unit conduct 
consultations with the faculties 
and institutions

The CFV staff unit prepares the equality 
concepts with the associated data and 
requests all faculties and participating 
institutions to prepare an equality concept 
and submit it to the CFV staff unit

CFV staff unit presents the equality 
concepts received from the Equal 
Opportunities Officers

Equal Opportunities Officer 
submits the equality concepts to 
the Equal Opportunities 
Commission for discussion 

Equal Opportunities Commission analyzes 
the concepts and formulates a vote

Equal Opportunities Officer passes 
the vote on to the CFV staff unit

Negative vote Positive voteCFV staff unit asks 
the 
faculty/institution 
for revision

Faculty/institution 
revises its equal 
opportunities concept 
and resubmits it to the 
CFV staff unit

The CFV staff unit forwards the equal 
opportunities concept, including the vote of 
the Equal Opportunities Commission, to both 
staff councils with a request for approval.
The representative body for severely 
disabled employees receives the staff 
council template for information purposes



Staff councils discuss the 
equality concept and cast a 
vote

Negative vote Positive vote
Faculty/institution is informed by the CFV 
staff unit and sends the required documents 
or the revised concept to the CFV staff unit

CFV staff unit forwards the revised concept 
or the faculty's statement to the respective 
staff council

The CFV staff unit draws up a Senate submission (with 
cover letter from the Dean, Senate submission letter, 
equality concept, votes from the Equal Opportunities 
Commission and staff councils) and forwards this - via the 
Dean, Head of Human Resources and Registrar - to Ref. 9 
(Data Protection, Committees, Grants) for submission to 
the Senate. Ref. 9 - cc Equal Opportunities Officer and 
Head of Staff Office - receives a separate folder with all 
documents of the Senate submission as a PDF by e-mail. 
Digital process:

-The Head of Human Resources receives the submission
letter for the Senate and, separately, the concept with
votes as a PDF by email.  After co-signing, he/she sends
the submission letter to the Chancellor or Ref. 9 via
internal mail.
- The Chancellor receives a separate e-mail with the
concept and the votes.
- Ref. 9 receives a separate e-mail with the submission
letter, the concept and the votes.
- The deans/heads receive an e-mail with the cover
letter, the concept and the votes

Senate discusses and approves the concept; 
the concept comes into force with the 
minutes adopted at the following meeting

CFV staff unit arranges for the publication of 
the equality concept in the Official Notices via 
the Rector to Department 9

Department 9 publishes the equality concept 
in the official communications and informs 
the CFV staff unit of the publication

CFV staff unit informs the Equal 
Opportunities Officer about the 
possibility of publishing the concept 
on the Internet

Equal Opportunities Officer 
publishes the concept on her 
homepage; staff unit links to it 
from its website

Equal Opportunities, Family and Diversity Unit, as at July 2022

Staff Council discusses 
the equality concept and 
votes on it

End of the 
Processes




